
LAUNCH

One Package.  
ENDLESS 
POSSIBILITIES.
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SOLUTIONS Built for Growth

“Throughout my 25-year career,  
I have seen first hand that although 
sophisticated technology and a 
clean slate can be an advantage, 
projects are made successful by 
the people, processes and the 
entrepreneurial spirit driving them.”

Jeffery Kendall
Chairman and CEO, Nymbus

“OLB

Platform

Onboard

Labs

Core

Lend

Market

People

BaaS
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A proven turn-key solution that equips your financial institution with the solutions 
needed to launch a fully secure and compliant digital bank or credit union.

Call Center

BPO

Marketing

Build

Operate

Transfer

Multi-cloud

API & Microservices

Low-code Platform

The people, processes, 
and technology to 
effectively launch a 
digital bank.

LAUNCH
Accelerating Your Financial Institution Toward Digital Banking Excellence

People

TURN-KEY 
SOLUTION

Process Launch

Technology
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Discussions about Nymbus products are specific to each client, taking into account their existing 
infrastructure and unique needs and objectives.

Communication 
Planning

Optimization 
and Post Launch 

Development

Digital Transformation  PROCESS

Kick Off

LAUNCH

QUALITY 
MANAGEMENT

CONTINUOUS 
ITERATION 

DEVELOPMENT

OPTIMIZATION

Step 1

Step 2

Step 3

FTP Protocol

Prod Environment

UAT Environment

Environment 
Building

Digital Management 
Services

Environment 
Configuration

Disclosures 
Development

Feature Onboard

Business 
Processing

Training

Consumer Center

Engagement Tools

Digital Banking

Core

Website

Branding

eStatements

Bill Pay

ACH



Contact center

• Inbound Calls

• Outbound Return Calls

• Secure Messaging (Email,  
Online Banking)

• Account Maintenance Support

Operations

• Dedicated client 
service manager

• Monthly Reporting

• GL Reconciliation

• ACH Stop Payment Processing

Ready to Launch

• Research Requests  
for Possible  
Fraudulent Activity

• Research Requests in support of 
Customer’s BSA/AML Program

• Referral of Unusual Suspicious 
Activity (USA) identified in the 
course of regular operations

• Fraudulent/Operational Loss 
Account Closure

Implementation

• Dedicated Project  
Manager

• Complete Project Plan

• Implementation Documentation

• Training 
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The Complete Solutions You Need

The Flexible Services You Want

Core

• Business Deposits 

• Account Opening

• Statements, Check Images,  
Year-End Tax Forms & Notices 

• Debit Cards

• Items Processing & ACH

• BSA/AML 

• Integration With Account Analysis Systems

Online Banking & Mobile

• Multi-Factor Authentication (MFA)

• Money Movement

• Transaction Cleansing

• Bill Pay

• Alerts 

• Card Management 

• Truly Native Experience 

Onboard

• Fast and secure user experience 

• Integrated KYC and KYB 

• Integrated account funding

• Digital credential issuance

TECHNOLOGY & PROCESSES

PEOPLE
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“Only Nymbus provided us with a comprehensive 
strategy to quickly introduce a new digital-only 
effort. Backed by and running in parallel to our 
established institution with 135 years of experience 
in creating satisfied customers, ZYNLO delivers the 
ideal combination of digital banking convenience 
and security that today’s consumers depend on.”

Brian Canin
Chief Financial Officer, PeoplesBank

“
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• Advanced User Entitlements
• Administrator control of secondary users

• Individual limits by payment/transfer type 

• Administrator control of account access 
and transaction types

• Administrator approvals of payments

• Check Positive Pay

• Single ACH debits and credits

• ACH Batch creation and file upload

• Strategy Quick Start
• Data audit and existing 

research review 

• Customer and market research 

• Competitive research – CX  
and branding

• Discovery review & goal  
setting session

• Audience workshop 

• Member journey workshop 
focused on the launch

LAUNCH: Next Generation Digital Banking

PRODUCT / 
SERVICES

LAUNCH RETAIL    

Core

Online Banking: 
Web and Mobile

Onboarding

Operations

Ready-to-Launch

Implementation

• Multiple Owner /  
Signer Capability

• KYB & KYC

LAUNCH BUSINESS (+Add-ons)

NYMBUS LABS

Contact Center

• Brand and Launch Playbook
• Marketing strategy for launch 

and year 1

• Addressable market 

• Target persona(s) and 
optimized journey 

• Quarterly Marketing 
Strategy Review and 
Recommendations 

MANAGED SERVICES



Get started 
NOW.

nymbus.com
+1 (855) 210-7874

https://nymbus.com/

